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Introduction

The Adjumani program represents a ground-breaking
initiative that delivers cutting-edge knowledge and
resources directly to the grassroots of Uganda's
refugee response. Originally launched with support
from UN Women and the Embassy of Norway to
promote sustainable economic activities for over
3,700 refugees and host community members, the
project faced a defining challenge in 2025. As the
global funding crisis forced the discontinuation of
original support, WPDI reached out to our long-term
partner, the Swedish Postcode Lottery Foundation.
Recognizing the project's immediate value and
its potential as a pioneering model for future
development initiatives, the Foundation stepped in to
ensure the program’s continuity and expansion.

This second phase of the project builds upon the
strong foundation established in 2024, evolving from
the initial mobilization of beneficiaries to a platform
for climate-resilient livelihoods. By bridging the
gaps in skills, capital, and communal support that
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often hinder development in fragile contexts, we
have strived to move beyond temporary aid toward
lasting transformation that can be fully appropriated
by the communities. To date, this journey has
reached key milestones, including benefits to 3,789
refugee women and host community members, the
establishment of 70 acres of fruit and medicinal
orchards and the active support of 35 Village Savings
and Loan Association (VSLA) groups.

The following report provides a detailed analysis of
our actions and results, supported by rigorous data
and strategic insights. It is further strengthened by
several testimonials we have collected from the field,
giving a concrete face to the change we are bringing
to the community. These voices confirm that our
impact is not merely measured in acres or yields,
but in the restored self-confidence and renewed
aspirations of the people of Adjumani.



Our Background

WPDI has a longstanding presence in Uganda. In 2012, WPDI's work began in Uganda in the Acholi Sub-Region,
an area deeply affected by over two decades of civil conflict. In 2016, WPDI expanded its efforts in Uganda
to the Kiryandongo Refugee Settlement, where thousands of South Sudanese refugees have sought safety.
Since 2020, WPDI has been operating in Karamoja, one of Uganda’'s most underdeveloped regions, historically
plagued by inter-ethnic violence and economic hardship. By launching a Youth Peacemaker Network branch,
WPDI is fostering local-led change through peace education, dialogue, and entrepreneurship.

In 2024, WPDI expanded its activities in Uganda by launching a program in Adjumani at the request of
UN Women. Aligned with the organization's strategic priorities, the program aims to empower women by
enhancing their employability and supporting income-generating projects. This initiative represents a pilot of
the new strategic framework we have adopted to integrate climate- and environment-related goals into our
peacebuilding and livelihood solutions. The primary objective of this strategic reframing is to broaden the
scope of our programs to better assist communities on their path to resilience. Implementation took place in
the Ayilo |, Il, and Nyumanzi refugee settlements, as well as in neighboring host communities. WPDI is a key
partner in the refugee settlements, significantly contributing to food security, increased income, and resilience
among farmers, mainly in Ayilo I, Il, and Nyumanzi, including the neighboring host communities.

Following the conclusion of the UN Women project in June 2025, and with support from Swedish Postcode
Lottery Foundation, we continued the implementation of the Leadership, Empowerment, Access & Protection
Il (LEAP 11) project in the Adjumani District. This project focuses on promoting climate-smart agriculture,
women’'s economic empowerment, financial literacy, and entrepreneurship, with a strong emphasis on gender
inclusion. The aim is to empower youth, women, and men toward achieving climate-resilient livelihoods.

Our Mission

WPDI is a non-governmental organization with an international scope and reach, founded by artist, social
activist, and UNESCO Special Envoy for Peace, Forest Whitaker, in 2012. We develop and implement programs
promoting lasting peace and sustainable development in places affected by conflict, poverty, and exclusion.
Women and youth are the groups we serve in priority, and our programs are open to anyone willing to be a
changemaker. Our approach ensures that our programs have a leverage impact at the grassroots, which has
translated into solid growth over the years.

MISSION

We empower people living in vulnerable and fragile areas to become our partners
in helping their communities transform into more secure, productive and sustainable places

‘ Vectors of change - WPDI establishes Community Learning Centers and Youth Peacemaker Networks ‘

FRAGILITY ‘ Priority groups - WPDI implements its activities focusing on the empowerment of women and youths ‘
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Key Achievements

This program aims to empower women by improving employability and supporting income-generating
activities. The program introduces a new strategic approach that integrates climate and environmental goals
into peacebuilding and livelihood initiatives to strengthen community resilience. Implemented in a refugee
settlement, it aims to address heightened vulnerabilities due to displacement while generating income through
Climate-Smart approaches to agriculture to ensure their sustainability.

& PEACEBUILDING: 507 participants

Peacebuilding in the Community

66 441

Gender action
learning systems
trainees

Total youth
peacemakers

LIVELIHOOD: 3,282 participants

Capacity-Building

1,122 112 793
Vulnerable Entrepreneurship | Environment
women trained trainees trainees
in business
Businesses
10 35 521 734
Businesses Businesses supported Jobs Indirect beneficiaries of
created in 2025 by WPDI in total created businesses (families)

3 789 Grand total of people reached through WPDI's activities in the region,
)

both directly and indirectly, in 2025
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Survey Results

Every year, we send out a survey to all our beneficiaries across all countries of operation. The questions are
standardized and help us understand the impact of our activities on the lives of participants. In Adjumani, 131
respondents provided feedback on our programs.

This year, with the support of external enumerators, WPDI conducted a Climate-Smart Agriculture survey
to better understand what specialized skills trainees were using and whether it had improved their income-
generating projects. 1,080 individuals surveyed provided insight into the effectiveness of WPDI activities.

“How has the program improved your career prospects?” (131 responses)

60
45
30
15
1 1
| created a business | found a job My income increased | pursed studies Other

A significant 99.5% (191/192) of participants reported a boost in self-confidence, which directly
correlates to the 100% rate of knowledge application. This suggests that WPDI's training does not
just provide technical skills; it removes the psychological barriers to entry into the market.

The fact that 51% (485) of respondents now feel more capable of coping with climate shocks
suggests that WPDI's approach addressed environmental fragility in a meaningful way that is
appropriated by local communities.

A cross-item analysis between “Crop Diversification” and “Income Stability” shows that trainees who
adopted three or more CSA techniques (e.g., mulching combined with agroforestry and drought-
resistant seeds) reported a significant reduction in “hunger gap” months. This indicates that CSA
has the potential to move away from subsistence-level vulnerability toward a model of surplus-
management, even in climate-volatile conditions.

The high recommendation rate (100%) and the collective nature of the VSLAs (where 99% of CSA
participants are active members) suggest that our action is fostering a self-sustaining community
environment where social peace, financial literacy, and climate expertise interlock to ensure long-
term stability.
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Do you feel that your business or livelihood activities are now more climate resilient?

(responses from 1,704 beneficiaries)

" 99.8%

Yes

On a scale of 1-5, rate your confidence in managing income-generating activities after the
training (responses from 1,006 beneficiaries)

5 303

0 200 400 600 800
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Feedback from Local & National Partners

“WPDI has been a reliable partner under the LEAP Il initiative. Their grassroots presence,
accountability, and transformative approach have contributed immensely to building
resilience among refugee and host community women”

Caroline Exile Apio, Program Officer- Gender In Humanitarian Action, UN Women

‘I commend WPDI for demonstrating that impact is not always about the amount of
money, but the commitment and strategic delivery. | have not seen this kind of tangible
change with other partners before—this is exemplary.”

Titus Jogo, Refugee Desk Officer- Adjumani, Office of the Prime Minister

“WPDI's work has touched lives in our sub-county. From alternative energy to income
generation, they have empowered households and restored dignity, especially among
women in refugee settlements.”

Hon. Kenyi Welborn, LC Ill Chairman, Pakele Sub-County Adjumani District
Local Government
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By providing comprehensive vocational training, startup grants, and incubation support, our Livelihood Program
equips individuals with practical skills and resources they can apply in their daily lives. Participants develop
hands-on expertise in areas such as entrepreneurship and financial literacy, enabling them to manage resources
effectively and sustain their businesses over time.

A key component of the program is introducing participants to Village Savings and Loan Associations (VSLAS),
which enhance access to finance for business development. By integrating skills development, financial
inclusion, and environmental sustainability, the Livelihood Program aims not only to improve participants’
wellbeing but also to foster long-term peace, economic resilience, and social cohesion in communities affected

by conflict and marginalization.

Capacity-Building
1,122 112 793

Vulnerable Entrepreneurship Environment

women trained HEEES trainees
in business

Businesses

10 35 521 734

Businesses Businesses supported Jobs Indirect beneficiaries of
created in 2025 by WPDI in total created businesses (families)




Gender Action Learning System (GALS)

As part of our commitment to gender equality and women's empowerment, WPDI's program incorporates the
Gender Action Learning System (GALS) methodology, a community-led approach pioneered by Oxfam Novib.
This participatory, community-driven approach is designed to advance gender justice by fostering mindset
shifts and collaborative decision-making.

447 individuals participated in workshops addressing challenges such as women's limited access to land
and unequal distribution of household labor. Participants pledged to share the knowledge and skills gained,
including communication techniques, joint planning, and shared family responsibilities, with their spouses,
neighbors, group members, and other community members who did not attend the sessions.

The GALS methodology encouraged participants to critically reflect on their attitudes and behaviors, motivating
them to pursue a more equitable vision for their lives. It empowered them to identify solutions to gender-
based constraints and inspired them to drive positive change for both women and men in refugee settlements
and host communities. Through this approach, community-led action learning has strengthened participants’
capacity to challenge traditional norms and actively promote gender equality within their households and
broader communities.

“I learned about self-awareness, goal setting, and decision-making. That gave me the
strength to start dreaming again.”

Adut Madut Mary, Refugee and GALS trainee

‘| experienced overwhelming feelings of hopelessness. However, when | was selected for
training, | embraced the opportunity with enthusiasm. | am determined to pursue a career
in the fish business and build a better future for myself. | have taken this

training very seriously.”

Dorcus Mayeng, Refugee from Nyumanzi, GALS trainee
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Climate-Smart Agriculture

The Climate-Smart Agriculture (CSA) initiative is WPDI's strategic response to the reality that global climate goals
are only achievable through grassroots, community-rooted action. In fragile and climate-vulnerable regions like
Adjumani, environmental shifts are not abstract threats: they are direct barriers to food security and economic
survival. Our program moves beyond traditional aid by empowering local agribusiness entrepreneurs to
become the primary architects of their environment’s resilience. By integrating climate considerations directly
into the economic fabric of the community, we demonstrate that sustainable development and environmental
stewardship are inseparable.

Through the CSA course, participants transition from traditional methods to adaptive, high-impact techniques,
such as agroforestry and water conservation, that restore soil vitality while securing consistent yields. We
provide the technical bridge (drought-resistant inputs and irrigation) but, more importantly, we foster the local
expertise required to manage these resources sustainably. This year, 793 trainees joined this movement,
transforming the high-level mandate for climate action into tangible, community-led change. Following their
training, 540 graduates reported immediate implementation of the following practices:

What CSA techniques have you applied? (540 responses)

? 300 ?
240
180
120
60 —
Drought Resistant Soil Fertility Water Conservation Agroforestry
Crops Maintenance Techniques

"After planting trees among my crops, my land has ceased to experience soil erosion, resulting
in greener hills even during the hot, dry seasons. This is a testament to climate resilience.”

Stella Moriku, CSA trainee from Sacred Heart of Jesus in Dzaipi Subcounty

“The model of intercropping and mulching to maximize land yield is creating not only a ‘food
forest garden, where fruit trees provide both nourishment and shelter for other crops, but it is
also conserving the soil and enhancing its strength to support the growth of both crops and
trees.”

Agnes Adupio, CSA trainee from the Ayilo Il Refugee Settlemen
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Update on the Training of Trainers

In 2024, 66 individuals, (36 women, 24 men) including 6 community leaders, were taken through a Training of
Trainers (ToTs) at the Delight Farm Institute in Nwoya District. It is important to note that among the 60 ToTs,
17 are refugees. The ToTs then passed this knowledge to 12 VSLA groups in their communities, ensuring
the adoption of good agronomic and Climate Smart Agricultural practices. This led to the establishment
and effective management of orchards covering a total of 70 acres, which were identified for the 12 groups,
with agreements developed under the guidance of the Office of the Prime Minister (OPM). In 2025, the ToTs
continued to offer the required support to the business groups, with the guidance and support of WPDI staff.

CSA support for 12 VSLA groups provided by ToTs
During this reporting period, technical support and on-site supervision were provided to the 12 groups
implementing CSA practices in established orchards and supported by our ToTs.

Activities focused on land preparation for the first planting season, planting first-season crops, filling gaps
in existing orchards, and promoting CSA techniques through practical training. As a result, all 12 groups
successfully intercrop their orchards with soybeans, rice, maize, groundnuts, and simsim. In terms of orchard
protection, three groups each managed individual land areas: Amesutakuru, seven acres of land managed,
Amanzora Farmer/VSLA, five acres of land managed, and Amaseku Irrigation Group, three acres of land
managed.

Protection measures included fencing land plots with treated wooden poles, barbed wire, and nails, reinforced
by Kie apple live barrier plants around the perimeter. This approach provides immediate security while offering
long-term environmental benefits and an aesthetically pleasing, sustainable barrier. Post-harvest handling,
covering all activities from harvest to delivery to the final consumer, aims to maintain produce quality, minimize
food loss, and ensure marketability. To support these goals, 30 Tauplin and pic bags were distributed among
the Sacred Heart of Jesus, Amanzora, Tandrupasi, Ama-alu, and Catholic Workers Women groups, with each
receiving five bags. This initiative enhances quality maintenance and helps reduce post-harvest losses.

Empowering Farmers Through Irrigation:

A Step Toward Climate-Resilient Agriculture

The Amasevuleku group, composed of 15 members, received hands-on training from Sun Culture on
managing and using the irrigation facility effectively. This training equipped them with practical skills to
optimize water use, increase productivity, and implement modern farming techniques.

The group manages a total of 5 acres, with 1 acre currently planted with kale and tomatoes. To date,
they have generated revenue of UGX 1,210,000 from the sale of their produce. With bush clearance
completed, efforts are underway to expand the planting area, promising greater yields, increased income,
and improved food security for the community.
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The training equips participants with the knowledge, skills, and resources needed to create sustainable
livelihoods, build entrepreneurial capacity, and foster financial independence. Participants received tailored
instruction on poverty drivers and personal awareness, fundamentals of business, idea generation, enterprise
selection, market research, resource management, record-keeping, financial projection, and risk management.
1,234 individuals attended this training this year. Either as individuals or women, part of VSLA groups launched
either this year or the previous one. Each group received guidance in developing a comprehensive business
plan. These efforts contributed to enhanced business sustainability, startup growth, and increased financial
inclusion for youth and women. The groups showed strong progress:

Three produce and buying groups broke even twice since receiving grants; six goat-rearing groups experienced
a multiplier effect, exemplified by Larusi B, which grew from 16 to 54 goats by May and earned UGX 600,000(
$1,667) from sales;

A farming group procured two pairs of oxen to expand production; and the 12 retail and wholesale businesses
steadily increased sales and income.

Ten new groups were trained in WPDI's Business and Entrepreneurship support program

Demonstrating strong commitment, the groups contributed resources to implement their plans. WPDI further
supported these ten SME groups by facilitating the opening of bank accounts, with three members per group
(30 participants) completing the required documentation through Centenary Bank, ensuring readiness for
upcoming grant disbursements.

By combining skills development, financial support, and mentorship, the program not only addresses
immediate economic needs but also promotes long-term resilience, transforms participants into agents of
change, stimulates local economies, and strengthens social cohesion within the communities.
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From Refugee to Entrepreneur: The Inspiring Journey of Abuk Elizabeth

Abuk Elizabeth, a South Sudanese refugee and an Early
Childhood Development (ECD) teacher at St. Joseph Primary
School in Nyumanzi Refugee Settlement, has defied the odds
to build a thriving business and secure a better future for
herself and her family. For years, Elizabeth relied solely on her
modest teaching income, which barely met her household
needs. However, everything changed when she participated
in business and entrepreneurship training conducted by
the Whitaker Peace and Development Initiative (WPDI). The
training opened her eyes to new possibilities, equipping her
with valuable knowledge on poverty awareness, personal
development, business idea generation, enterprise selection,
financial planning, and the importance of diversifying income
sources.

As a dedicated member of the Peace Mediators Unity

Women's Group, Elizabeth was already committed to uplifting

her community. After the training, she began saving diligently from her teaching salary and group
contributions. With determination, clear business plan and consistent technical backstopping from
WPDI staff, she ventured into selling high-demand items in Nyumanzi Market.

Today, her business is thriving, providing her with an additional and sustainable income stream.
Elizabeth's story is a testament to the power of knowledge and resilience. She is not only improving
her own livelihood but also inspiring other refugees, especially women, to embrace entrepreneurship
as a pathway to economic independence. With gratitude, she praises the training, calling it “a true
light of hope” that has transformed her life. Her journey proves that with the right skills, support, and
determination, refugees can move beyond survival to success, turning challenges into opportunities
and dreams into reality.
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Village Savings and Loans Association (VSLA)

While the Village Savings and Loan Association
(VSLA) functions as a community-based financial
platform, its true value lies in its roots as a culturally
resonant institution. By leveraging traditional
communal practices of resource-pooling, the VSLA
offers a sustainable and dignified pathway for
beneficiaries to transition into the formal economy.
Our program recognizes that for individuals in
underserved or conflict-affected areas, the primary
barrier to development is often more than a lack of
capital; it is the “intangible gap” created by systemic
exclusion.

As an institutional arrangement, the VSLA operates
as a micro-community where the sharing of advice
and mutual support is as critical as the sharing of
funds. This collective structure serves to reinforce
individual self-confidence and restore the social
fabric of the settlement.

WPDI's role is to provide the strategic backstopping
- through tailored training in financial literacy, govern

and transparent record-keeping — that transforms
these traditional social bonds into rigorous, self-
managed financial instruments. Ultimately, the
VSLA model demonstrates that when economic
empowerment is rooted in local culture and collective
accountability, it becomes a self-sustaining engine
for long-term social and economic stability. In 2025,
the cohort of ten new groups was enrolled and
participated in financial literacy training: One Heart,
Ping Rot, Anzovule VSLA, Nyumanzi Goat Farmer,
Amamadri, Achier Panda, Ping Rot Group, Super
Soap, Envokozo Amanita Cluster, and Ngong Ping.

This training covered key VSLA principles and
practices, enabling these groups to initiate savings
activities. WPDI further strengthened financial
inclusion by facilitating partnerships with financial
institutions, notably Centenary Bank. The bank
delivered financial literacy training, supported the
opening of group bank accounts, and encouraged
access 1o loans to enhance the groups’ capacity for
business development.

Types of VSLA Businesses Launched With WPDI's Support
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A financial analysis conducted in December 2025 indicated strong performance across the 35 groups.
Cumulative savings totaled UGX 259,456,500, an equivalent of USD 72,071 with loan disbursements
amounting to UGX 265,253,300, an equivalent of USD 73,681 and a social fund balance of UGX 67,132,300
an equivalent of USD 18,648. Average individual group savings ranged from UGX 5,765,000, an equivalent of
USD 1,601 allowing for loan disbursements of up to UGX 5,894,517 an equivalent USD 1,637 per group. Social
fund contributions, averaging UGX 1,491,828 an equivalent of USD 414 per group, provided a safety net for
emergencies, including medical expenses and funerals.

These VSLAs have enhanced financial inclusion, supported small business growth, and contributed to
women’s economic empowerment and poverty reduction. Their progress aligns with Uganda’'s National
Development Plan Il and the Sustainable Development Goals (SDGs), promoting sustainable livelihoods and
community resilience. WPDI also observed notable improvements in financial discipline, record-keeping, loan
repayment, and overall capital growth. Some members also invested in small businesses. Among the notable
achievements observed:

12 farmer groups cultivated 70 acres, producing 26,472 kg of goods valued at over UGX 100,000,000 an
equivalent of USD 27,777. They were supported with post-harvest equipment. Three groups fenced 15 acres
of orchards, improving climate resilience.

Initially, the locations were prone to stray animal destruction and wild bush fires during the dry season. Efforts
were made to train the group members and the orchards were then fenced and sealed off from the stray
animals and also a fireline created. The timely support to take care of these orchards reinforced various
aspects of sustainability and growth. As a result, the three protected orchards remained untouched by wild
bushfires and stray animals, which, in turn, has inspired confidence and commitment among group members
to manage the orchards effectively as well as to cultivate their individual plots.

Madam Irene of the Amanzora VSLA Group expressed her newfound motivation, stating, “So mangoes can
grow this fast when well managed and fenced from destruction. | was initially hesitant to plant, but now | am
determined to plant ten mango seedlings and manage them properly.” wA solar irrigation system supported
15 groups, generating UGX 2,810,000 in increased revenue.

This has significantly enhanced agricultural productivity in Adjumani, enabling the group to achieve two
production seasons. This system allows them to sell vegetables during the dry season. During a visit to the
group, we observed that all members are proficient in operating the irrigation machinery, and they share usage
on a rotational basis. As a result, farmers can sell their produce when supply is low and demand is high, often
securing prices that are two to five times higher than those obtained during the rainy season.

“Before joining this VSLA, my life was very difficult. | depended on borrowing money without knowing how |
would repay it. Through the Ameciti Group, | learned how to save little by little, and | can now access loans
when | need them. | used my loan to support my small business and buy food for my family. The unity in this
group is very strong, we support each other and encourage one another. This VSLA has given me confidence,
dignity, and hope that my children and | can have a better future.”

Baatio Alice, VSLA member

“Before joining the VSLA, saving was very difficult for me. With guidance from WPDI, | learned to save
reqularly from my business. Now, | save about UGX 10,000 every week, which has helped me plan better,
meet family needs, and invest without the pressure of borrowing. The VSLA has given me financial discipline
and hope for the future.”

Kide Joyce, VSLA member
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Strengthening Livelihoods Through Climate-Smart Crop Fencing

The Challenge: Protecting Crops in a Changing Climate

In Pakelle Subcounty, the Amanzora VSLA and farmers’
groups faced numerous challenges that threatened their
livelihoods. Roaming animals destroyed crops, erratic
weather patterns reduced yields, and prolonged dry
spells made farming increasingly unpredictable. Farmers
struggled to protect their orchards and ensure a steady
household income, leaving them vulnerable to food
insecurity and economic instability.

A Transformative Solution: Live Fencing and Intercropping

With support from WPDI, the group established a mango

orchard intercropped with medicinal crops, safeguarded

by a live fence reinforced with barbed wire. This

climate-smart intervention created a sustainable and

environmentally friendly barrier, enhancing biodiversity,

reducing conflicts with livestock owners, and providing

long-term protection for the orchard. The barbed wire

reinforcement added an extra layer of security, protecting the farmers’ investment as the mango trees
matured and the medicinal crops began generating consistent household income.

Impact: Resilience, Food Security, and Empowerment

The integrated approach has strengthened food security, diversified incomes, and enhanced farmers’
capacity to adapt to climate variability. Irene, a member of the Amanzora VSLA and farmers’ group,
reflects on the difference the intervention has made: “The support from WPDI, with funding from
the Swedish Postcode Foundation, has truly changed our lives. The live fence and barbed wire have
protected our mango orchard, and intercropping mangoes with medicinal crops has provided us with
food and income year-round. We are now more resilient to climate change, and our households enjoy
greater food security. women farmers, this support has restored our hope and dignity.”

Today, the Amanzora VSLA and farmers’ group stands as a model of resilience, demonstrating how
climate-smart agriculture, asset protection, and community-driven solutions can sustainably address
food insecurity while empowering farmers to adapt to climate shocks.

WPDI Uganda Adjumani 2025 Annual Report
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The progress detailed throughout this 2025 report
demonstrates that while the macro-drivers of
vulnerability and regional refugee crises in South
Sudan remain immense, our interventions provide
a scalable model for structural resilience. The year's
data yields critical strategic insights: localized human
capital and institutional partnerships are the ultimate
counterweights to systemic instability. This cannot
be understated in a period when global budgets for
humanitarian, peace, and development action have
become scarcer and harder to access, creating
bottlenecks that WPDI experiences every day as we
strive to fund our programs on the ground.

Nevertheless, we continue to make the most of every
dollar brought by our partners. First, our four program
pillars have successfully transitioned from isolated
interventions into system-level infrastructure. By
embedding peace education into 140 schools and
backing it with a mobilized network of 284 Lead
Youth Peacemakers and 1,099 local Peacemakers,
we have institutionalized conflict resolution within
the country’s educational framework.

Second, 2025 proved that digital access dramatically
accelerates grassroots development. Through our
transformative partnership with SES and Intelsat,
we deployed high-speed, satellite-powered internet
across our Community Learning Centers (CLCs).
Welcoming 34,107 visitors this year, these centers
evolved into critical civic and economic lifelines—a
breakthrough recognized globally when the initiative
won the prestigious “Changing Lives” Award at the
2025 AfricaTech Festival.

Crucially, our livelihood and economic empowerment
programs have provided the financial backbone
necessary to sustain these social gains. By
aggressively disseminating vocational and business
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skills, and backing them with robust Village Savings
and Loan Associations (VSLAs), WPDI has directly
fostered resilience into South Sudan’s local economic
systems. These VSLAs and small businesses
do not just support individual households; they
build localized financial safety nets that shield
entire communities from external shocks, turning
economic self-reliance into a buffer against conflict.

Finally, our operational strategy proved that true
transformation requires decentralization and public-
private synergy. The Generation Youth initiative,
launched in tandem with Zain South Sudan, helped
to equip young people directly in fragile border
corridors, including Torit, Magwi (Nimule), Yambio,
and Maridi. By coupling market-ready employability
skills with youth-led climate action like tree-planting,
we have anchored peace in economic self-reliance.

Moving forward, the true impact of this work is
reflected in the overwhelming validation from the
people we serve: an absolute, massive proportion
of our trainees actively report putting their newly
acquired skills to use every day, and enthusiastically
recommend WPDI programs to those around
them. This deep organic endorsement underscores
the ultimate power of our integrated model. By
empowering individuals to directly address the
specific challenges they identify in their own
environments, we ensure that peace is not an
imported concept, but a locally owned reality.

Achieving this would be impossible without the
tireless dedication of our staff on the ground and
the unwavering trust of our partners, whose shared
commitment allows us to turn these gains into the
enduring pillars upon which the future of South
Sudan is being built.
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Our Partners
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Whitaker Peace & Development Initiative
17777 Center Court Drive N. Suite 600
Cerritos, CA 90703, USA

info@wpdi.org
www.wpdi.org

QPEODO


https://www.facebook.com/WhitakerPeace/
https://www.youtube.com/c/WhitakerPeaceandDevelopmentInitiative
https://www.instagram.com/whitaker_peace/
https://www.linkedin.com/company/whitaker-peace-development-initiative/
https://x.com/connectWPDI
https://www.wpdi.org

